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Mindfire Communications along with City 
communications staff provided public relations 
training to City staff across departments in 
two sessions during June. The first session 
was dedicated to department directors and 
the communications team. It focused on the 
overarching media plan as well as writing 
and interviews. The second session included 
more than 50 staff members and touched 

on messaging and 
interviewing techniques.
The training was part of meeting the 
Council goal to implement a redefined 
communications strategy for the City. Along 
with the PR training, Mindfire personnel 
audited the City’s social media accounts and 
made recommendations on presentation and 
planning. 

Communications Update

Congrats Mallory Merritt
Congratulations to Mallory Merritt who was named 
Assistant City Administrator and Chief Financial 
Officer on June 19.

Mallory has worn many hats since joining the City 
in 2013 as an ICMA Fellow serving as Budget 
Analyst. She has also served as Assistant to the 
City Administrator and Human Resources Director 
before being elevated to her new post.
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Brad and Gia, of Better Roads Ahead, are already busy with 
Council’s sustainable infrastructure priorities on East 53rd Street 
and downtown, and will add Division Street in July. Highly needed improvements to Division 
Street from 5th to 9th streets are expected to affect traffic in the area due to the location of 
some of the infrastructure also slated for repair. A neighborhood meeting was held in mid-
June to review details on this project and the project timeline with affected property owners.

Also in mid-June, long-awaited work on Canadian Pacific rail crossing restorations began, 
with the crossing at Marquette Street the first of five to be constructed in the downtown.
Downtown, work on the 1930’s sewer interceptor project has been in a number of 
locations, often affected by Mississippi River levels. Workers have been busy at Harrison 
Street and Beiderbecke Drive near the LeClaire Park bandshell. Much of the attention on the 
project has been focused on work at McClellan Boulevard.

During the work, excavation of the area uncovered unexpected field conditions requiring 
modifications to the original plans.  As is often the case when dealing with older 
underground infrastructure, some issues don’t present themselves until construction begins. 
The proposed layout was designed based on the best information that was available to the 
City at the time, including drawings from the original project completed in the mid-1970s. 
Once the City verified the actual location differed from the original drawings, the decision 
was made to perform additional investigations. Those activities were successful and 
construction activities have resumed after three weeks of investigation.

On East 53rd 
Street, widening and 
resurfacing continues 
with all eastbound 
traffic detoured to 
Kimberly Road or 
Veterans Memorial 
Parkway. One lane 
remains open to 
westbound traffic 
in the work zone 
between Brady Street 
and Eastern Avenue.

Construction Update
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Parks and Recreation
Davenport Parks and Recreation facilities reopened on June 1 following Iowa Department of Public 
Health guidelines, but staff was busy during the extended COVID-19 closure, taking some programs 
virtual.

Junior Theatre took its classes virtual via Zoom and will continue through the summer with instructors 
providing morning, afternoon, and evening times. Junior Theatre also launched a YouTube channel for 
free learning fun. For dance, theatre, performances and more, link to the free DJT Learning Channel at 
https://www.davenportjuniortheatre.org/learning-channel.

On social media, Parks and Recreation hosted a virtual dog show and a chalk art contest. Staff also 
regularly posted at home craft projects. Vander Veer Botanical Park’s summer theme which runs from 
Memorial Day to Labor Day, “Fantastic Plants and Where to Find Them,” has a virtual component, 
offering an online field guide.

In Vander Veer, visitors will experience the wizarding realm full of topiary beasts, enchanted gardens, 
and fun as they track down misplaced magical items and deliver them to the Conservatory where the 
final prize awaits.

There is more fun to be had in person with Parks. Among the popular facilities that have reopened are 
River’s Edge, Skatepark, ballparks, and pickleball courts. While pools will stay closed this summer, the 
Centennial Spray Park and splash pads at Cork Hill Park, Goose Creek Park, and Peterson Park opened 
in mid-June along with Fejervary Learning Center.



The 13 members of the fifth cohort of the Davenport Strengths Institute graduated June 17. 
The program, led by Talent and Inclusion Administrator Scott VanDeWoestyne, coaches 
leadership by focusing on the individual employees strengths that are identified through the 
Clifton Strengths Finder.

The DSI started in 2017 with cohorts drawn 
from across City departments. More than 100 
of the City’s 759 full-time employees have 
graduated or are scheduled to participate in 
the program. Strengths are a springboard for 
employees to have meaningful conversations 
that build trust and help teams accomplish 
shared goals. They also allow the City to attract 
top talent and create a more engaged and 
productive workplace.
The training includes discussion of books like “Strength Based Leadership,” “The 5 
Languages of Appreciation in the Workplace,” “Group Analysis of Leadership Fables,” and 
touches on topics like harnessing individual talents, challenges and perks of managers, team 
success as well as team dysfunction.

The program, which meets monthly for a year, 
includes a component on the impact and 
effect of unconscious bias on our work and 
our lives, VanDeWoestyne says. Through this 
training employees gain an understanding of 
how bias manifests in our psyche and then 
learn how we can manage what we know.

“That is important for our current and future 
leaders,” he says.

Everyone possesses these unconscious 
associations, and implicit bias affects 
decisions, behaviors, and interactions with 
others. Although bias can be positive or 
negative, both can have harmful effects when 
they influence our decision-making.

In the first cohort, VanDeWoestyne invited an 
official from the University of Iowa to present 
on the topic. For subsequent cohorts he 
created his own presentation, drawing from a 
variety of different sources. 

Davenport Strengths Institute
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Davenport Fire Department welcomed a new 100-
foot ladder truck to its fleet in June.
The 2020 Sutphen model SPH100 replaces Truck 
1, a 1996 Sutphen model SP100, which will become 
Truck 4 as a reserve unit. The extendable aerial 
ladder has an elevated platform (bucket), and the 
truck holds 300 gallons of water with a pumping 
capacity of 1,500 gallons per minute. Under the 
right conditions the truck can reach the 8th floor of 
a building.

The new technology of the vehicle allows for more 
efficient delivery of services. The retiring Truck 
1 is 24 years old and doesn’t have the storage 
capacity for the additional equipment added over 
the years. The new vehicle has been designed 
with additional charging capacity for all the battery 
powered devices used in both firefighting and EMS 
today. The truck was unveiled to the community on 
Facebook on Father’s Day.

Davenport Fire Department 
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Davenport Police met the civil unrest and following curfew with coordinated efforts with 
its fellow law enforcement agencies. The night of May 31 saw two homicides and two 
others shot, including a Davenport Police officer. DPD quickly established a unified incident 
command at the Scott County Emergency Management Agency with Quad-City police 
departments to quell the disturbances.

On June 1, the City instituted a curfew that lasted for four days, requiring residents to 
stay home after 9 p.m. unless they were traveling to or from work. The police department 
adjusted officers scheduling to increase officer presence on patrol.
The police department encountered relative calm during the curfew which has remained 
since it was lifted. The officer who was wounded in the ambush on May 31 was released from 
the hospital in early June.

Davenport Police Department

2nd Quarter DNSD Stats
Neighborhood Services handled 1,709 combined complaints for debris inspection, environmental 
cleanup and weed abatement in the second quarter. 

WARD FIRST SECOND THIRD FOURTH FIFTH SIXTH SEVENTH EIGHTH 
Debris 
Inspection

56 32 201 104 131 16 37 64

Environmental 
Cleanup

41 22 124 57 103 19 28 13

Weed 
Abatement

70 49 232 63 126 16 65 40

Total 167 103 557 224 360 51 130 117

Davenport DREAM Project Update
The three-week application period for the Davenport 
DREAM  Project’s second round closed with 173 
applications, showing  the community shares the 
Council’s priority for urban revitalization. With an active 
social media campaign to promote the DREAM Project, 
Community Economic Development staff received 465 

inquiries and sent out 
217 applications for 
the project. In 2019, 
Davenport DREAM 
Project funded 50 
projects in central city neighborhoods.
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Development Services Transition
The City’s restructuring of the Planning Division was completed 
in June to create the Development and Neighborhood Services 
Department. Planners Scott Koops and Brandon Melton moved to 
Public Works along with Laura Berkley, an Economic Development 
Analyst in Community Planning,  who was assigned as Interim 
Development and Planning Administrator.

Earlier this year, the City Council approved transitioning the City’s current planning function of 
Community Planning and Economic Development to Neighborhood Services for better consistency 
and customer service by aligning development and zoning with enforcement.

INFORMATION TECHNOLOGY
The Information Technology Department made some moves 
recently to enhance cyber security and make the City’s virtual 
environment more secure. A new software called NSX will create 
an additional firewall that adds protection between the City’s virtual 
environments and internal or external communications. Security moves include Ryan Fisher being 
promoted to the System and Security Engineer position starting in July.

Community Highlights
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EMPLOYEE HIGHLIGHT 
Laura Berkley
Development and Planning 
Administrator

What do you do?
I oversee development and planning 
activities, working closely with other 
departments within the City. I also 
work with the planning boards and 
commissions to facilitate rezonings, 
subdivisions, and design reviews within 
certain areas of the City. 

What is your job experience with 
the City of Davenport? 
For the last three years, I have been 
working in the Community and Economic 
Development Department, working 
with businesses throughout the City to 
provide customer service, understand their needs, and administer incentive programs such 
as small business loans and tax exemptions while also working on floodplain management. 
I also have experience in planning, having worked for 2 years as a Planner where I 
addressed zoning code enforcement, completed environmental reviews for federal projects, 
and assisted with staffing the Historic Preservation Commission.

Tell us about your family?
 I am a proud mom of two boys, Jacob and Lucas. I also have a Corgi named Einstein and a 
cat named Edward. 

What do you like to do away from work?

Cooking and knitting are two of my favorite things to do in my spare time. I also spend time 
with family and friends having game nights at home, or trivia nights. When it’s nice out, you’ll 
find me outside playing yard games or reading a book. 

What was your quarantine TV show or movie of choice?
I spent lots of time introducing my boys to the movies from when I was a kid that are on 
Disney+ and also watched several of the Mission Impossible movies.
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The City Council approved H.R. Green in June to do a flood 
protection study for the City. The flood protection study was 
recommended out of the Flood Task Force that was convened following the record 2019 
flood.

The study is expected to provide recommendations for structural and non-structural 
flood mitigation options for seven areas prone to flooding (McClellan to Mound, Bridge to 
Fourth, Fourth to Gaines, Gaines to Marquette, Marquette to Division, Division to Concord, 
and Blackhawk and Walnut Creek). The study will also address recommendations for 
maintaining travel on River Drive from Bettendorf to Third and Fourth Streets, downtown, 
and review the current flood plan for operational efficiencies and overall effectiveness. 

H.R. Green made a presentation to the City Council in a special meeting on June 25. H.R. 
Green’s was one of seven proposals received.

A committee consisting of Mayor Mike Matson, Aldermen Matt Dohrmann and Rick Dunn, 
the City Administrator, staff from Public Works, and a citizen of Davenport, evaluated all 
seven proposals. They were scored on:

1) Ability, experience, qualifications and expertise of personnel assigned to the City’s 
account (25 percent) 
2) Scope of services, understanding of required service and methodology (30 percent) 
3) Proposed pricing (25 percent)
4) Public process approach (20 percent)  

After the evaluations, virtual meetings were held with the six highest scoring firms. From 
those meetings, a few companies were asked to send their lead person to meet with 
a small group and visit a few of the sites where there is a flooding concern. This gave 
the committee a chance to determine which firm would be the best fit for the City’s 
expectations and needs.

FLOOD CONSULTANT UPDATE

PARK SYSTEM MASTER PLAN UPDATE
In June, the City retained Confluence Design of Cedar Rapids to create a Park System 
Master Plan. A master plan will provide the City with a long-term strategy for improving 
our parks, trails, facilities, programs, and golf courses, enhancing the quality of life for our 
residents.  The work plan consists of four phases: inventory and needs assessment, public 
outreach, prioritization of demands and needs, and golf analysis and recommendations.  The 
process as a whole is expected to take nine to ten months.  


